1.1 Total Project Cost

o

Land M:?_ Building ; m%uwwmhg:c 60% H#vw‘w‘mwo.oo
2| Zmnw&EnJ« and Equipment 5 How@voww 60% . 4,579,815 ;
i > 3 _u:m:wwcac and Fixture : 381,000 ; 60% 228,600
J 41T & It Infrastracture | 748,700 : _60% 449,220
Pl aes vap :5|Preliminary Expenses - -235,000 “60% 21,000 :
: 6|Working Capital 915,495 .
) ; s L 1 Total : 33,929,220 19,808,235

«- Total Project Costs means -the costs incurred or t6 be incurred by 2 FPC in connections with or incidental to the Construction and acquisition of assets
y including predprtaive expenditure , design, construction and Working Capital

1 Govt. Grant under SMART Project 19,808,235
2 Bank Finance - Long Term Loan 20% 6,785,844
3 Own Contribution 7,335,141

Total 33,929,220

This sheet provide details of how total project cost will raised
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Land

/

Own land

A Building
1{Dall Mill Shed -185.87 Sq.Mr 2,452,000 2,452,000
2{Warehouse 2000 MT' 21,264,000 21,264,000
3|Land Development 500,000 500,000
Total 24,216,000

This Sheet provide details of land and vatious construction, including area, rate per unit and total amount

Machinery and Equipment

This Sheet provide details of Plant & Machinaty, including Capacity, rate per machaine, Power Consuption and total amount

B Dal Mill Unit
1 Chalna 2 85,000 170,000
2 Chalna 4 75,000 300,000
3 Di-stoner 1 145,000 145,000
4 Bucket Elevators 10 51,000 510,000
5 Roll Petey 71 214,500 10
6 Petti Fan 7 246,400,
% M /s Warm 3 105,000
Machinery structure, Pipe, Pulley, Belt 280,000
9 Stock Hopper G ,050,000)
Dryer Hopper 2 190,000
10 [Dall Stock Hopper 2 290,000
Dall Stock Hopper 2 90,000 B
1 Grain Dryer 2 560,000 15
12 [M/s Warm 3 115,500} 5
13 Buff Polisher 165,000
14 Bucket Tlevatc 1 51,000
15 [Machinerv structure, Pipe T E 244 .200)
16 [Transporation - 218,516
17 [Machinery Firting charges - 250,000 250,000 ]
N 935084 935,084
Sub-total 6,130,000
D |Packaging unit ]
1 Packaging unit machine (1Kg) 1 310,000 310,000 1
Sub-total 310,000
Weigh bridge 60MT 5 1 785,000 0
B MSEB Connection
1 ‘Transformation centre 100 1 259,905 259,905
2 LT Line 0.10 Km 1 31,413 31,413 0
3 H'T Line 2.15 km 1 82,685 82,685
Tapping Stru 1 i 34,022 34,022
Subtotal 408,025
31
[ Total 7,633,025 31




Furniture

and Fixture

1 |Office set up 1 322,881 322,881

1.1 |Office table, Visitor Chairs, cupboard etc.

2.1 |GST 18% extra 58,119
Total 381,000

S
EaN

This Sheet provide details of furniture and fixture, no.of Quantity,

I'T & It Infrastracture

rate per unit and total amount

748,700 | 748,700

Total

748,700

2.5

This Sheet provide details of furniture and fixture, no.of Quantity,

Preliminary Expenses

1{Miscellancous Expenses 15,000
2|Project Cost 20,000
Total 35,000

rate per unit and total amount
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3.1 Schedule of General Admin Expenses

105.00%

110.25%

© 11,487,506

11575% 121.55% 127.63% 134.01%
Manager: -30,000 00 378,000 396,000 419,745 437,582 459,461 . 482,434
Accountnt ; 18,000 | 216,000 226,800 |- 238,140: 253,047 262,545 2T56TT |- i 2894611
Skilled Iabolic 10,000 240,000 252,000 264600 277,830 291,722 306,308 321,623
2,000 e 24,000 25,200 20,460 27,783 29,172 30,631 L 32162
Printing & Stat : 2,500 31,500 330751 34,729 30,4 38,288 40,203
Land Lease - - - : s s u i
Misc.expenses J : 5,000 60,000 63,000 -66,150¢ 69,458 72,93 76,577 : 80,406
Auditand Legal Compliences expénses Larthsum 180,000 180,000 189,000 _om,,.m.:” 203,373 218,791 229,731 24 _w‘:‘
- Total Admin Expense -~ : Eey 1,110,000 | 1,165,500, 1,223,775 ¢ 1,284,964 |- 1349212 1,416,673




&.2, Depreciation

As per companies Act

21,913,058

Depreciation

167,64

21,145,411
767,647

Accumulated Depre

170,589

5,373,530

Net Fixed Assets

145411

18,842,

Plant and Mach

et Value 6,666 5,700,343 4,734
Depreciation 483,1 483,170 483,170
Accumulated Deprec 1,449,511 1,932,682 2,415,852 2,899,023 3,382,193
Net Fixed Assets 6,666,684 6,183,513 5,700,343 5,217,172 4,734,002 4,250,831
I'T Infrastracture
Asset Value 748,700 673,830 98,960 524,090 449,220 374,350 299,480
Depreciation 74,870 74,870 74,870 74,870 74,870 74,870 74,870
Accumulated Depreciation 70 149,740 224,610 299,480 374,350 449,220 524,090
Net Fixed Assets 673,830 598,960 524,090 449,220 374,350 299,480 224,610
Gross Fixed Asset 32,978,725 31,614,937 30,251,149 28,887,362 27,523,574 26,159,786 24,795,999
Total Depreciation ,363,788 1,363,788 1,363,788 1,363,788 1,363,788 1,363,788 1,363,788
Accumalated Depreciation 1,363,788 2,727,575 4,091,363 5,455,151 6,818,938 8,182,726 9,546,514
Net Fixed Assets 31,614,937 30,251,149 28,887,362 27,523,574 26,159,786 24,795,999 23,432,211
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Revenue

Factlity 1 - 82,567 103,168,317 127,124,607
Faclitiy 2 - Proces Unit- Dal Mill 125,271,170 141,947, 179,458,772 486,318 223,167,971
Taclitiy 3 - Warchouse 3,213,000 3,572, 375,823 4,594,614 4,824 344
Total Revenue 201,877,664 228,087,731 256,414,112 287,002,911 319,779,824 355,116,922




Variable Cos
96,226,793 106,977,764 35,467
7,797,908 174,374,984 194,881,443 217,005,394
Laclitiy 3 - Warchouse ( : 485,100 509,355 534,823 561,564 589,642
Total Variable Cost 164,735,944 190,454,334 215,293,234 242,141,614 271,136,599 302,420,776 336,163,503
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Revenue

Facility 1 - Trading Activity 62,409,433 73,393 494 82,567,680 103,168,317 114,698,893 127,124,607
Faclity 2 - Processing Unit- Dal Mill 109990711 125,271,170 141,947,951 179,458,772 200,486,318 223167971
Faclitiy 3 - Warchouse 2,880,000 3,213,000 3,572,100 4,375,823 4,594,614 4,824 344
‘Total Revenue 175,280,145 201,877,664 228,087,731 287,002,911 319,779,824 355,116,922
Variable Cost

Faciliey 1 - Tradi 58,210,081 68,452 447 77,010,226 96,226,793 106,977,764 118,568,467
Faclitiv 2 - Processing Unit- Dal Mill 106,085,863 121,539,887 137,797,90 174,374,984 194,881,448 217,005,394
Faclitiv 3 - Warchouse 440,000 462,000 485,100 534,823 561,564 589,642
Total Variable Cost 164,735,944 190,454,334 215,293,234 242,141,614 271,136,599 302,420,776 336,163,503
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Revenue

92,475

1683

114,698,893

127,124,607

125271,170 7,951 159979232 179,458,772 200,486,318 223,167,971
,.,Uf 0,000 3,213,000 3,572,104 3,959,078 4,375,823 4,594,614 4,824 344
Total Revenue 175,280,145 201,877,664 228,087,731 256,414,112 287,002,911 319,779,824 355,116,922
Variable Cos
o Activity 58,210,081 68,452 86,252,651 96,226,793 106,977,764 118,568 467
Faclity 2 - Processing Unit- Dal Mill 106,085,863 121,539,887 137,797,908 155,379,608 174,374,984 194,881 44& 217,005,394
Faclitiv 3 - Warchouse 0,000 462,000 485,100 509,355 534,823 561,564 589,642
Total Variable Cost 164,735,944 190,454,334 215,293,234 242,141,614 271,136,599 302,420,776 336,163,503
Fixed Cost
Facility 1 - Trading Activity 540,000 567,000 595,350 625,118 656,373 689,192 723,652
Faclitiv 2 - Processing Unit- Dal Mill 780,000 819,000 859,950 902,948 948,095 995,50C 1,045,275
Faclitiv 3 - Warehouse 240,000 252,000 264,600 277,330 291,722 306,308 321,623
Admin Expenses 1,110,000 1,165,500 1,223,775 1,284,964 1,349,212 1,416,672 1,487,506
'Total Fixed Cost 2,670,000 2,803,500 2,943,675 3,090,859 3,245,402 3,407,672 3,578,055
Total Cost 167,405,944 193,257,834 218,236,909 245,232,473 274,382,001 305,828,448 339,741,558
Profit Before Depreciation ,Interest and Tax 7,874,201 8,619,829 9,850,823 11,181,639 12,620,910 13,951,377 15,375,363
Depreciation 1,363,788 1,363,788 1,363,788 1,363,788 1,363,738 1,363,78¢ 1,363,788
Amortization 00 7,000 7,000 7,000 7,000 - -
Profit Before Interest and Tax 6,503,413 7,249,042 8,480,035 9,810,852 11,250,123 12,587,589 14,011,576
Interest on Term loan 1,233,855 1,252,364 1,110,954 947,836 895,463 997,591 1,107,679
Profit Before Tax 5,269,558 5,996,678 7,369,081 8,863,016 10,354,650 11,589,998 12,903,896
Less. Tax 709,595 1,038,398 1,509,422 1,993,121 2,461,720 2,852,212 3,253,824
Profit After Tax 4,559,963 4,958,280 5,859,659 6,869,895 7,892,940 8,737,785 9,650,072
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8.1 Cash Flow

Statement for the Project

1|Operating Profit I
Total Revnuc 175,28 201,877,664 256,414,112 319,779,824 355,116,922

2{Equity/ Share capital 7,33
Reivestment

3{Smart Grant -in-Aid 19,808,235

4|Long Term Loan

5[Short Term Loan 3,661,978 1,582,936 737,812 796,775 851,072 917,399
Sub Total (A) 212,871,342 203,460,600 228,770,420 257,151,924 287,799,686 320,630,896 356,034,320

Cash Outflow (Rs.)

1{Capital Expenditure

a|Land and Building

b|Machinery and Equipment

c|Furniture & Fixture

d|It Infrastructure

e|Vehicle -

f| Premilinary Expenses 35,000

2{Operational Expenditure

a|Variable Cost 164,735,944 190,454,334 215,293 234 242,141,614 271,136,599 302,420,776 336,163,503

b|Fixed Cost 2,670,000 2,803,500 2,943 675 3,090,859 3,245,402 3,407,672 3,578,055

3|Loan Repayment
LTL - Principal 804,692 1,760,944 1,984,276 2,235,932 ) ) -
LTL - Interest 794,417 622974 399,642 147,986 0 0 -
STL - Principal
STL - Interest 439,437 629,390 711,312 799,850 895,463 997,591 1,107,679

4| Tax 709,595 1,038,398 1,509,422 1,993,121 2,461,720 2,852212 3,253,824
Sub Total (B) 203,167,810 197,309,540 222,841,561 250,409,361 277,739,183 309,678,251 344,103,061
Net Cash Flow (A-B) 9,703,532 6,151,060 5,928,859 6,742,563 10,060,502 10,952,645 11,931,259
Opening Cash and Bank 9,703,532 15,854,592 21,783,451 28,526,014 38,586,516 49,539,161
Cumulative Cash Balance 9,703,532 15,854,592 21,783,451 28,526,014 38,586,516 49,539,161 61,470,420

Zwﬁam.@./




9.1 Internal Rate of Return

7,892,940 8,737,785 9,650,072
Add: Deprication 1,363,788 1,363,788 1,363,788 1,363,783 1,363,788
Add: Preliminary expense wr 7,000 7,000 7,000 0 0
Net Cash Accrual (A) 6,329,068 7,230,446 8,240,682 9,263,728 11,013,860
Inital Investment/ Net Cash Accrual 6,329,068 7,230,446 8,240,682 9,263,728 11,013,860
IRR
Present Value Equivalent 0.77 0.68 0.60 0.52 0.46 0.41
Presnt Value of Future Inflows 4,890,846 4,911,695 4,920,979 4,862,910 4,661,456 4,467,805
Operating Net Cash Inflow 33,929,220
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9.2 Break even Point

Gross Receipts

Faclitiy 2 - Processing Unit- Dal Mill 109,990,711 125,271,170 141,947,951 159979232 179,458,772 200,486,313 223,167,971
Total Receipts 175,280,145 201,877,664 228,087,731 256,414,112 287,002,911 319,779,824 355,116,922
Total Varable Fxp 164,735,944 190,454,334 215,293,234 242,141,614 271,136,599 302,420,775 336,163,503
Contribution 10,544,201 11,423,329 12,794,498 14,272,498 15,866,312 17,359,043 18,953,419
Total Fixed exp 6,581,134 6,177,129 5,878,074 5,658,812 5,502,696 5,391,410 5,331,032
BEP 62% 54%% 46% 40°% 35% 315 28%
Average BEP 42.28%




9.3 Net Present Value

Profit after Tax & Dividend 4,958,280 5,859,659 6,869,895 7,892,940 8,737,785 9,650,072
Add: Deprication 1,363,788 1,363,788 1,363,788 1,363,788 1,363,788 1,363,788 1,363,788
Add. Preliminary exp Written off 7,00¢ 7,000 7,000 7,000 7,000 0 0
Net Cash Accrual (A) 5,930,751 6,329,068 7,230,446 8,240,682 9,263,728 10,101,573 11,013,860
PV Factor @ 10 % 0.91 0.83 0.75 0.68 0.62 0.56 0.51
Disc Cash Flow 5,391,592 5,230,635 5,432,341 5,628,497 5,752,046 5,702,075 5,651,852
Total Discounted Cash Flows 38,789,037

Present Value of Outflow

NPV

33,929,220

5 >

4,859,817




9.4 Return On Investments

Net Profit

6,503,413

7,249,042

8,480,035

11,250,123

12,587,589

14,011,576

Average net profit

9984661

Total Project cost

33929220

ROI

29.43%




Intdal Investment

Profit afrer Tax & Dividend

|
4,958,280 5,859,659 6,869,895 7,892,940 _ 8,737,785 9.650,072
Add: Deprication 1,363,788 1,363,788 1,363,788 1,363,788 A 1,363,788 1,363,788
Add. Preliminary exp Written off 7,000 7,000 7.000 7,000 7,000 A - i
Net Cash Accrual (A) 5,930,751 329,068 7,230,446 8,240,682 9,263,728 V 10,101,573 11,013 860
Cashflow - Initial Investment (27,998,469) (21,669 ,401) (14,438,954) (6,198,272) 3,065,456 A
Payback period (in vears) - Project 4.67




9.6 Debt

-

Service Covergae Ratio (DSCR)

i e
Net Operating Income 7,874,20 | 8,619,829 9,850,823 11,181,639 ,620,910 3,951,377 15,375,363
Total 7,874,201 8,619,820 9,850,823 11,181,639 12,620,910 13,951,377 15,375,363
Total Annual EN( fmcc“.:c 2,383,918 2,383,918 2,383,918 - - -
Debt Service Coverage Ratio (DCSR) 3.62 4.13 4.69

Avergae DSCR




Grair

Crops and Production Details

535(—55%57@(1
T

- t

1650

3150

Average Land Holding per Member (Acres) 2.3
Total Cultivated Land under grain Crop(Acres) 7087.5

10.2 Statement Showing Area,production,productivity and marketable Surplus of Crops

T
. 3¢ !
1
29342
30618 30006
Paddy/Rice 0
Green Gram/ Mooug 6804 6668
Kharit Maize 0 0
Black Gram,/ Udid 6318.75 6187
Bajea 0% 0 0
g Jawar 404 2551.5}1 2296
Cotton 18% 10206 10206
Area Under Rabbi Cultivation ( In Acres) GO% 4252.5 ]
Wheat i 0% 0
Bengal Gram/Channa 14948
Jawar 1616
Rabbi h./.h».g 0
Safflower 1701
0
0
0
Area Under Summer Cultivation 0%
Summer Groundnut 0
0
0% : 0
0% . 0| 0

table grown in the FPC catchement which has marketable Surplus

10.3 Quantity of Marketabie Surplus Produce Considered for Trading Business

Red Gram/Tur 10502 13,202

Sovbean 8303 9976 10563 11150
Red Gram/Tur 02 9602 10202 10802 11402
Green Gram/ Moon 2134 2267 2400 2534
Bengal Gram/Channa 4783 5082 5381 5680
10.4 Quantity of Marketabie Surplus Produce Considercd {or Processing Business
T I T | :

Green Gram/ Moong 2334] 2,934
Black Gram/Udid 21661 | 3,790
Bengal Gram/Channa 5232 6,577

[}
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Facility 2 - Grain Processing Unit - Dal Mill
13.1 Producers/ Capacity Utilization

Capacity
No. of IHou

(ticiency

253 288 311 334 ]
0 0 [¢] 0 0 0 0 0
Red Gram/Tur 10502 11402 12302)] 13202 14103 15003 15903
sreen Gram/ Moong 2334 2534 2734 2934 3134 3334 3534
Black Gram/Udid 2166 1547 1856 2166 2475 2784 3094
Bengal Gram/Channa 5232 5680 6128 6577 7025 7474 7922
Total Quantity to be Processed 20233 21163 23021 24879 26737 28595 30453
Quanity for Processingand Daldl . = | 100% - 100% 100% : 100%] L  100%] i 100%
Job Work = - - - - - -
Quantity for sale
0 - - - - - -
Red Gram/Tur 11,402 12,302 13,202 14,103 15,003 15,903
Green Gram/ Moong 2,334 2,534 2,734 2,934 3,134 3,334 3,534
Black Gram/Udid 2,166 1,547 1,856 2,166 2,475 2,784 3,094
Bengal Gram/Channa 5,232 5,680 6,128 6,577 7,025 7474 7,922
Output (KG)
0 : - ( ‘ ‘ . B
Red Gram/Tur
Dal (80°%) 3,402 9,842 10,562 11,282 12,002 12,722
Husk and Powder 2,100 2 460 2,640 2,821 3,001 3,181
Paddv/Rice
Green Gram/ Moong
Dal (80%%) 2,027 2,187 2347 2,507 2,667 2,827
Husk and Powd 507 547 587 627 667 707
Black Gram/Udid
Dal (80%%) 1,732 1,237 1,485 1,732 1,980 2,221 2,475
Husk and Powder 433 309 371 433 495 557 619
Bengal Gram/Channa
Dal (80°%) 4,185 4,544 4,903 5,262 6,338
Husk and Powder 1,046 1,136 1,226 1,315 1,584

u\
Q&Sa::




». of IHours

Qtls P Hour

Facility 2 - Grain Processing Unit - Dal Mill

13.1 Producers/ Capacity Utilization

[ficiency

No. of Operation Days 265

0 0 0 0 0 0 0 0
Red Gram/Tur 11402 12302 13202 14103 15003 15903
Green Gram/ Moong 2534 2734 2934 3134 3334 3534
Black Gram/Udid 1547 1856 2166 2475 2784 3094
Bengal Gram/Channa 5680 6128 6577 7025 7474 7922
"Total Quantity to be Processed 21163 23021 24879 26737 28595 30453
Quanity for Processing and Dal Mill 100% . . 100%% 100% 100%% 100%
Job Work - - - - - - -
Quantity for sale

0 = = - = " - 5
Red Gram/Tur 10,502 11,402 12,302 13,202 14,103 15,003 15,903
Green Gram/ Moong 2,334 2,534 2,734 2,934 3,134 3,334 3,534
Black Gram/Udid 2,166 1,547 1,856 2,166 2,475 2,784 3,094
Bengal Gram/Channa 5,232 5,680 6,128 6,577 7,025 7474 7,922
Output (KG)

0 - - - - < . B
Red Gram/Tur
Dal (8( 9,122 9,842 11,282 12,002 12722
JHusk and Powder 2,280 2,460 2,821 3,001 3,181
Paddy/Rice
Green Gram/ Moong
Dal (807%) 2,187 2,347 2,507 2,667 2,827
Husk and Powder 547 587 627 66T 707
Black Gram/Udid
Dal (80%) 1,732 1,237 1,485 1,732 1,980 2,227 2,475
Husk and Powder 433 309 371 433 495 557 619
Bengal Gram/Channa
Dal (807%) 4185 4903 6,338
Husk and Powder 1,046 1,226 1,584




Faciiity 3 - Warehouse
14.1 Capacity Utilization
Capacity 2,000.00 MT

No.of Month 12

80% 85% 90% om:\m 100% 100%

Capacity Utilisation !
Total Quantity Stored per Annum 19,200.00 | 20.400.00 21,600.00 22,800.00 24,000.00 24,000.00 M.ANOOOAE

14.2 Facility 3 - Profit and loss of Warehouse

100% 105.00%

121.55%

134.01%

Vegetable

Storage Charges per MT per Month 150 2,880,000 3,213,000 3,572,100 3,959,078 4,375,823 4,594,614 4,824 344
Total Revenue 2,880,000 3,213,000 3,572,100 3,959,078 4,375,823 4,594,614 4,824,344
Expenses
Variable Cost
Dunnage MT 10 80,00 84,000 88,200 92,610 97,241 102,103 107,208
Fumigation MT 10 240,000 252,000 264,600 277,830 291,722 306,208 321,623
Eletricity 10,000 120,000 126,000 132,300 138,915 145,861 153,154 160,811
Total Variable Cos 440,000 462,000 485,100 509,355 534,823 561,564 589,642
Fixed Cost
Warehouse Manager 1 20,000 240,000 252,000 264,600 277,830 291,722 306,308 321,623
Total Fixed Cost 240,000 252,000 264,600 277,830 291,722 306,308 321,623
Total Expenses 680,000 714,000 749,700 787,185 826,544 867,871 911,26
\
|Operating profit 2,200,600 2,499,000 2,822,400 3,171,893 3,549,278 3,726,742 3,913,079




